
Rewarding Pedigree Breeders who 

Performance Record 



Overview 
• Beef Gene Ireland has gone through a lot of positive 

changes over the last 3 years  

– Purchased a large number of High Index Maternal Bulls 

– Established a group of 320 highly recorded pedigree herds 

– Structures setup around these developments: 

• Committees 

• Birthweight recording tape 

• HLO’s 

• Gene Ireland Stamp 

• Recommended Bull Lists 

– Gained an understanding about the levels of performance 

recording in Irish Pedigree herds 

• We now want expand the program out to 

engage with more Pedigree Breeders. 
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Overview 
• Building on discussion held at Beef Industry Meeting 

held on 29th January 2016 about ‘Performance 

Recording in Pedigree herds’….. 

 

• Initiatives needed to reward those pedigree breeders 

that are performance recording (Perf-Rec). 

 

• Setting a tangible reward for making an effort at 

performance recording your pedigree cattle. 

 

• Thus bringing more Breeders into the fold: 

– Selling Bulls with ‘own data based’ €uro-Stars 

– Widen the pool of prospective young Gene Ireland Bulls 
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Play to our strengths! 

• If you have something that is a 

winner – make good use of it! 
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Purpose AI Sires AI % Stockbulls Stockbulls % Total Searches

Beef 491,474 51% 472,698 49% 964,172

Dairy 412,860 65% 218,286 35% 631,146

Total 904,334 57% 690,984 43% 1,595,318

Purpose AI Sires AI % Stockbulls Stockbulls % Total Searches

Beef 729,592 49% 770,931 51% 1,500,523

Dairy 516,575 70% 223,725 30% 740,300

Total 1,246,167 56% 994,656 44% 2,240,823

ICBF Bull Search Statistics - 2014

ICBF Bull Search Statistics - 2015

Usage Stats – www.icbf.com 

• Current Usage Stats of the ICBF Bull Search 

• Huge increase in usage of the ‘Bull Search’ 
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Clearly Identify ‘Perf-Rec’ Bulls 

• ‘Perf-Rec’ = Animal was at least weighed by ICBF 

     

• Currently no difference between a ‘Perf- Rec’ bull and a 

‘non Perf-Rec’ bull on the ICBF Bull Search. 

1. Current Bull Search 

2. New Proposed Bull Search 

3. Sale Catalogues 
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Clearly Identify ‘Perf-Rec’ Bulls 

He was scored and weighed 
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He was’nt 



Perf-Rec Bull 
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ICBF PERFORMANCE RECORDED 

John Bloggs, Athy, Co.Kildare (Tel) 

Embolden all Text 

1 

2 

3 
Calving Difficulty (%3&4)                              
Breed Ave:4.95%. All breeds ave:4.49% 4.85%

32% 

Low

Expected Progeny Performance


Replacement (per daughter lactation)                              

Maternal Cow Traits                                          

Maternal Progeny Traits

€130             
€35       

€95

32% (Low) 

33%     

31%




Terminal (per progeny)

€143 31% (Low) 

Dairy Beef



Non Perf-Rec Bull 
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1 

NOT ICBF PERFORMANCE RECORDED 
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Current Bull Search 

• Bull already has already been found when you use it. 

• Searching for the €uro-Stars of an individual bull. 

• Wont find you a list of bulls based on certain criteria. 



Usage Stats – Online Herdbooks 

• @100,000 hits v 1.5 million at icbf.com 

• Vast majority of Searches are on Name or Tag 

• Little use being made of other options 

• Even distribution of hits across the year 
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Brd
Total 

Searches

Searches 

by name 

or tag

Searches 

without 

name or 

tag

Searches 

with 

Maternal 

Stars

Searches 

with 

Terminal 

Stars

Searches 

with 

County

LM 50,537 46567 3970 1214 494 1761

CH 30,027 28753 1274 281 237 1298

SI 24,672 22000 2672 455 200 526

SH 5,138 4543 595 146 103 276

SA 1,984 1689 295 52 12 103

BB 775 577 198 11 13 29

Total 113,133 104129 9004 2159 1059 3993



Usage Stats – Online Herdbooks 

• Is it a design or location issue? 
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New Proposed Bull Search 
• BDGP asking farmers to have 4 & 5 Star Genotyped  Bulls 

• We need to help them find them safely. 
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New Proposed Bull Search 
• Search by Criteria option available on most other cattle 

sites.  
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New Proposed Bull Search 

• Allow bulls to be searched for based on criteria. 
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Sales Catalogue 
• Difference between ‘Perf-Rec’ bull and a ‘non Perf-Rec’ 

as per Bull Search has to be also followed through with 

to the Sales Catalogue. 
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• Not Scored or Weighed • Scored  

• Weaning Weight 

•  Insemination Data  

• Birthweights recorded 

• Scored  

• Weaning Weight 

•  Insemination Data 

• Adult Females Scored  

Not 

Performance 

Recorded 

Performance 

Recorded 
Elite 

Performance 

Recorded 

Text in 
Italics 



Summary 
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• Important that good momentum built in the program so 

far is increased. 

 

• No changes will be perfect or suit everybody 

 

• Important that consistency is maintained across all of 

the various points of data output: 

– Bull Search, Catalogues & Online Herdbook 

 

• Crucial that once new designs put in place that 

widespread and sustained promotion occurs so as to 

increase the numbers of pedigree breeders performance 

recording. 

 



18 

G€N€ IR€LAND committee meeting’s 

 
 

 
 

 

© Irish Cattle Breeding Federation Soc Ltd 2013 

   
 Each of the 12 committee’s consist of representatives from ICBF, 

NCBC, Dovea Genetics, Herdbooks along with commercial and 
pedigree farmer representation.  

 

 Key roles:  

1. Produce and approve information that is disseminated to GI 
participants e.g. mating advice list  
 

2. Select bulls for the G€N€ IR€LAND program  
 

3. Promote the program and ensure the goals of the program 
are met 
 

4. Propose new initiatives that will further improve the 
program 



Selecting bulls 

 20-25 bulls selected annually across 13 breeds 
 

 Based on survey feedback some proposed areas for improvement 
are as follows:  

i. Anonymous scoring by committee members. 

ii. Committee members who own bulls that are selected are not to be present 
when their bull is being scored. 

iii. Automate on-farm visual inspection reports to ensure consistency of 
comments i.e. (1=Very Poor, 2=Poor, 3=Average, 4= Good, 5=Excellent). 

iv. Equal weighting in relation to scoring of bulls for committee partners. 

i. Herdbook secretary & 2 nominated pedigree farmers (25%) 

ii. 2 nominated commercial farmers (25%) 

iii. 2 AI companies signed up to the program (25%) 

iv. 1 representative from ICBF (25%) 

 

 



Additional proposed changes?  

i. Change pedigree and commercial farmers on each 
committee every three years. 

 

ii. Set the number of meeting per annum for each breed 
based on:  

a. Percentage of herds signed-up to the program  

b. Demand for semen through the GI.  

 

iii. In order to be eligible to score bulls, a pedigree breeder on 
the committee must be signed up to the gene Ireland 
maternal program; whilst a commercial farmer on the 
committee must be a gene Ireland user i.e. use gene 
Ireland progeny test semen in their herds. 

 

 

 


