G€N€ IR€LAND Review Meeting Outcomes

20 November 2015


Main outcomes from G€N€ IR€LAND Review Meeting. Wednesday 11 November, Heritage Hotel, Portlaoise.

1. Feedback from the G€N€ IR€LAND Surveys.

· Results from the 3 surveys were presented; (i) G€N€ IR€LAND committees (Stephen Conroy, please see Appendix 1), (ii) pedigree bull breeders (Pat Donnellan, please see Appendix 2) and (iii) commercial suckler farmers (Niall Kilrane, please see appendix 3). Key outcomes from the surveys were as follows;

· Overall performance of the program to date has been average to good, based on feedback from the surveys. Agreed that further improvement could be achieved in the future. Target for the program was that it should be good to excellent across all main criterion.

· There was strong endorsement of the structure that had been established through G€N€ IR€LAND, involving ICBF, AI companies, herdbooks, bull breeders and commercial suckler farmers. Furthermore, participants were pleased with the level of commitment being shown by stakeholders and the resources being made available by ICBF to support the program. 

· There was strong feedback from the survey that there could be improvements to the bull screening/selection/scoring/purchasing process, with the primary improvement being the need to have more high quality young bulls included in the future. This would require more herds be involved in the program. In addition, it was felt that the only way to get better bulls involved in the program was to start by identifying superior cows in  each breed, based on; (i) replacement Index, (ii) own performance and (iii) linear scoring (for functionality), and then selecting progeny from these cows. Planned mating’s of these cows should also be considered. In terms of the bull scoring process (which also scored below average), a number of committees had moved to the approach of anonymous scoring which was working well with those committees. 

· There was a concern expressed from the surveys and on the day, that pedigree bull breeders would not use the bulls selected to date. This was for a variety of reasons, including; (i) quality of photos of the bulls (breeders like to visually see the bulls), (ii) concerns regarding the functionality of the bulls and (iii) the need to have more outcross sires. 

· There was a lot of confusion regarding the role of HLO’s, with some not sure if they were there to promote the program, collect data for the program or act as inspectors for the program.

· There was strong endorsement of the linear scoring/weight recording service, by both pedigree bull breeders and commercial suckler farmers.

· There was no evidence from the surveys that G€N€ IR€LAND commercial herd-owners would use more test bulls semen in the future. However, there was clear evidence that they would use more maternally proven AI bulls. On that basis, any increase in the number of bulls entering the program would require additional commercial suckler herds (for using the test bull semen) on a pro-rata basis.

· There was clear evidence from the survey from both pedigree bull breeders and commercial suckler farmers that the relative weighting on docility was too low in the current replacement and terminal indexes. Indeed respondents were very clear that the weighting on docility was equivalent to other traits such as calving, milk and fertility and significantly above traits such as carcass weight for age. 

· There was very real concern that the HDQI (Herd Data Quality Index) was being under-sold as a means to promote herds involved in G€N€ IR€LAND. 

· There was a strong view that the survey exercise had been very valuable and had highlighted a number of potential improvements to the program.

2. Feedback from the technical work “Economic Benefit of G€N€ IR€LAND Bull Breeder Herds”.

· Slides were presented by Peter Amer (attached) detailing the economic benefits of the G€N€ IR€LAND program and of the G€N€ IR€LAND Bull Breeder herds. Key outcomes from that work (including additional work) included;

· A clear need to involve more pedigree herds in the G€N€ IR€LAND program. This was primarily to ensure that superior genetics from G€N€ IR€LAND graduates could be channelled to commercial suckler farmers through stock bulls, the vast majority of which are in the wider pedigree bull breeding herds (as opposed to just the current 300 G€N€ IR€LAND bull breeding herds). Without involving more of these herds, genetic progress (including the potential of genomics) would be constrained. In doing this, more account should be taken of the different levels of data recording accuracy, as well as opportunities to increase selection intensity of young bulls. 

· Focusing on foreign genetics was a good short term option to help increase the level of genetic gain across the industry. However, for sustained long term gain, there should be the goal of replacing this foreign genetics (currently 70% of the AI used in G€N€ IR€LAND herds and 50% of the AI used in “other” pedigree herds), with graduates from the G€N€ IR€LAND program. 

· Relying on first cross beef animals from the dairy herd as a source of suckler herd replacements was not a good long term option for the industry, even though they presented some short term advantages. This was due to the diluting effect that genes from the dairy herd would have on the overall program (i.e., 50% of the genes entering the suckler herd would then be controlled by the dairy herd). 

· There was a significant benefit to replacing bulls currently in commercial AI, with more graduates from the G€N€ IR€LAND program, as these were of higher genetic merit (on average) and would allow the short-circuiting of the need to generate stock bulls. 

· There was concern that pedigree breeders would not use the current crop of the G€N€ IR€LAND graduate bulls. On that basis, it was suggested that the average genetic merit of these young bulls be reduced, with the goal of ultimately getting more of these bulls (that graduate from the program) being used in pedigree bull breeding herds (at the expense of foreign AI).    

· The initial work was based on a case study involving the Limousin breed (some 100 GI herds). There was a need to scale up the work to cover all beef breeds (i.e., there are 12 committees involved in the G€N€ IR€LAND program), and on that basis get a sense of the overall benefits (to the beef industry) of improvements to G€N€ IR€LAND. This work should be presented on the basis of both economic benefit and also individual trait benefit (with the latter then allowing an assessment of the Green House Gas Benefits from the various options).

· There was a need to look at the compounding effect of a number of simultaneous improvements (in the initial work different scenarios were looked at in isolation). These would include; (i) the impact of more G€N€ IR€LAND AI in bull breeding herds (as opposed to foreign AI), (ii) greater usage of G€N€ IR€LAND AI in commercial suckler herds, (iii) use of improved foreign AI bulls (in the short term).

· In overall terms, there was strong endorsement of the work undertaken to date, and an acknowledgement that it had integrated well with the outcomes of the survey. On that basis, participants were pleased that the two pieces of work were helping to move us in the right direction regarding future developments of G€N€ IR€LAND.
3. Feedback from the report on “level of recording in pedigree beef breeding herds”. 

· Slides were presented by Pat Donnellan (attached), regarding the level of recording in pedigree herds. There was major surprise and concern regarding the low level of performance recording, with only 28% of pedigree bulls born in 2013 having a calving survey and a weight record. This compared with 70% for G€N€ IR€LAND bull breeding herds. 
· There was a strong view that there needed to be some form of co-ordinated effort to improve the level of recording in the pedigree beef herd, especially in light of the new BDGP program. As part of that initiative, there was a clear need to differentiate between those herds that were performance recording and those that were not performance recording. It was not clear as to how this differentiation should happen, with a range of options being discussed including; (i) the publication of the HDQI for the herd, (ii) a bull breeder stamp, (iii) the removal of stars (for herds not involved in performance recording), and (iv) some combination of the above. It was agreed that more work should be undertaken in this area, and the outcomes presented back to the group.

4. Next Steps.

· Whilst a target date for the final outcomes from the G€N€ IR€LAND review meeting had been set (10th February), it was agreed that there should be further meetings of the G€N€ IR€LAND breeding program committees, to help evaluate progress on the various issues outlined. The next meeting of the committees is planned for Thursday 14th January, Killeshin hotel, Portlaoise.  
Appendix 1. Summary of survey from G€N€ IR€LAND Committees.
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Q1. Please rate 1-5 (1=Very Poor, 2=Poor, 3=Average, 4= Good, 5=Excellent) your opinion on the operation of the committee

Agendas 64

Number of meetings per year 74

Young bull listings 44

Technical Material 67

Overall Satisfaction 56

Q2. Please rate 1-5 (1=Very Poor, 2=Poor, 3=Average, 4= Good, 5=Excellent) your opinion on the standard of herds in the programme. 49

Q3. Please rate 1-5 (1=Very Poor, 2=Poor, 3=Average, 4= Good, 5=Excellent) your opinion on the young bull selection.

Bull Pre-selection (Replacement Index/Ancestry/breed specific traits) 56

On Farm inspections of bulls and cows 66

Scoring of bulls at committee meeting 42

Q4. Please rate 1-5 (1=Very Poor, 2=Poor, 3=Average, 4= Good, 5=Excellent) your opinion on the standard of bulls purchased by the program 53

Q5. Please rate 1-5 (1=Very Poor, 2=Poor, 3=Average, 4= Good, 5=Excellent) your opinion on the services provided to participating herds

Herd Liasion Officer (HLO) 42

Linear Scoring/Weight Recording 86

Recommended Bull Lists 58

Newsletters 59

Q6. Please rate 1-5 (1=Very Poor, 2=Poor, 3=Average, 4= Good, 5=Excellent) your opinion on ICBF overall commitment to the program (budget, Tully etc) 81

Q7. Please rate 1-5 (1=Very Poor, 2=Poor, 3=Average, 4= Good, 5=Excellent) your opinion on the committee structure and representation to support the goals of the program 67
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Appendix 2. Summary of survey from pedigree bull breeders.[image: image2.emf]Pat Donnellan

Pedigree Breeders Survey  (Nov 2015)
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Appendix 3. Summary of survey from Commercial Suckler Farmers.
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Breeding high index replacements8816952%

Access to high replacement index genetics6014342%

Semen Price121568%

Weight recording of progeny61654%

Answer OptionsMost Important

Response 

Count

Response 

Percent

Breed of the bull7215048%

Euro star Replacement Index of the bull7116543%

Pedigree of the bull2215414%

Photo of the bull31512%

Other31242%

TraitMost Important

Response 

Count

Response 

Percent

Calving8917850%

Fertility8617848%

Milk7717843%

Docility7317941%

Weaning Weight5017429%

Functionality4717527%

Longevity4717327%

Carcass Weight4117823%

Muscle2617415%

Age at Slaugter2617415%

Feed Intake1717510%

BreedVery Likely

Response 

Count

Response 

Percent

Limousin11117464%

Simmental6716840%

Charolais6416838%

Angus4816928%

Saler3516421%

Belgian Blue3016318%

Hereford2416415%

Parthenaise2316214%

Aubrac2116213%

Shorthorn1715811%

Blonde d'Aquitaine1616110%

Piedmontese41583%

AnswerResponse Percent

Response 

Count

Same55.1%98

Increase28.6%51

Decrease16.3%29

Answer OptionsResponse Percent

Response 

Count

Increase60.0%107

Same37.6%67

Decrease2.2%4

Answer OptionsGoodExcellent

Response 

Percent

Response 

Count

Cost of straws (€5)4110984%178

Timeliness of delivery of straws736880%176

The quality of bulls made available to participants.753763%178

The quality of service provided to participants (e.g.,weight recording, purchase of commercial progeny)634261%173

8. Rate on a 1-5 basis (4= Good 5= Excellent) each of the following aspects of the G€N€ IR€LAND beef programme to date

7. Do you intend to increase/decrease your level of high Euro-star replacement 

index PROVEN AI bulls in the future?

2. Please rank in order of importance (1=highest priority) the reasons for using straws from Gene Ireland bulls

3. When selecting a bull from GI programme AI what do you pay most attention to (1=highest importance)

6. Do you intend to increase/decrease your level of usage of Gene Ireland bulls in 

the future?

Gene Ireland Progney Test Herds

4. Please rate 1-5 (5= Most Important) the importance to you of the following traits

5. Assuming that a bull was 5 stars for replacement index (across all breeds), how  likely would you be to use semen from 

each one of these breeds in the future (1=not likely, 4=very likely)

1. Please indicate the number of breeding suckler cows you have

Average = 34
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