ICBF Beef Industry consultation meeting held on Friday, 12th February 2016 from 10:30 am to 4pm at the Killeshin Hotel, Portlaoise, Co. Laois.

Attending:

Sean Coughlan, Andrew Cromie, Stephen Conroy, Ross Evans, Nevan McKiernan, Melvin Masterson, Trever Ashmore, Mary Duggan, Joe Deverell, Gerry Greally, Meryl Gillespie, Richard Fortune, John Burke, Gerard Dineen, Francis Kearney, Ciaran Costello, Denis Large, David Holland, Patrick O’ Donnell, John Clarke, Michael Conway, Mary Purcell, Mareille McCall, Alfie Hanbidge, Shane Bowers, Francis Donohoe, Michael Gunn, David Clarke, John Lynch, Garrett Behan, Peadar Glennon, Roger O’ Halloran, Paddy Blake, Larry Feeney, John McEnroe, Lous Byrne, Barry Smith, Alan Wood, Laurie Harney, Rosalish Goulding, Doreen Corridan, Lesley Sandes, Chris Daly & Sean Sherman.  

Apologies: Martin Ryan, Bernard Eivers, Ger Ryan, John Tait, Albert De Cogan, Nuala Hourihane, Niall Stoddart, Anselm Fitzgerald, Freddie Valette, Padraig McConn, David Wall, John Lanigan, Joanne Bowers & Adam Woods. 
1.  Beef. 

	Topic
	Key points
	Actions/Decisions

	1. Benefits of Gene Ireland and gene Ireland bull breeder herds – Fiona Hely & Peter Amer.
	1. Analysis was carried out by Abacusbio looking at the best options to increase genetic gain and profitability for beef herds in Ireland. The Limousin breed was used as a case study for the analysis. Some of the key results are as follows.

2. Better replacements through the BGDP leads to €32M more in total benefits in 10 year’s time
3. Increasing usage of Gene Ireland AI to 30% in all pedigree herds produces and extra €44.8M total benefits in 20 year’s time
4. 20% usage of Gene Ireland AI in commercial herds leads to an additional €42M over just pedigree herd usage after 20 years
5. Higher merit Foreign AI sires produce good short term results, but wider usage of Gene Ireland AI is a significantly better long term strategy
1. Wider usage of stockbulls from GIBB herds leads to extra €2M total benefits over BGDP in 10 year’s time, and €7M in 20 year’s time.
2. Doubling the number of Gene Ireland candidates adds €5.6M after 20 years
3. Using genomics to select Gene Ireland progeny test candidates from all pedigree herds adds €22M after 20 years

	The recommendations were as follows: 

· Increase number of bull breeding herds involved in the G€N€ IR€LAND breeding program.
· Use genomics to help identify high index young bulls to enter the breeding program.
· Maximise the impact of G€N€ IR€LAND through ensuring semen on top bulls gets used in commercial AI and pedigree herds.
· Use genomics to identify the best foreign bulls for Ireland
· Clear cost:benefits to industry (5:1), plus additional GHG savings.


	2. Rewarding pedigree breeders who performance record – Pat Donnellan
	· A number of recommendations/proposals were made to distinguish pedigree cattle within herds that are performance recording from herds that are not recording data on their animals.  These include a stamp on the current bull search and sales catalogues displaying one of the following: 

a) Elite performance recorded

b) ICBF performance recorded

c) Not ICBF performance recorded

Also it was proposed to have a new additional bull search facility on the ICBF website which would allow potential buyers to search for herds that are performance recorded based on county and €uro-Star index information. 

· Feedback from the industry was as follows: 

a) Overall the new bull facility was seen as a positive as was the idea of highlighting herds that are performance recording. 

b) Performance recording stamp should be linked to the herd and not individual animals. 

c) A concern was raised over highlighting herds that do not performance recorded with a stamp e.g. not ICBF performance recorded.

d) Farmers should not be penalized for non-performance recording if they use performance recorded genetics in their herd. 

e) If the stamp is to be introduced breeders should receive adequate notice to allow them time to collect the relevant data to receive a performance recording status. 

f) Scrotal circumference should be recorded on all bulls in a herd. 

g) A facility should be made available for breeders to send photos of calves at birth to validate their age. 

h) The age of the cow should be factored in when using birth weight data in genetic evaluations. 

· As part of any updated proposal there should be checks in place to validate the data being recorded. 
	· This proposition is to be further developed to include what traits are to be recorded, how many visits and the definition and criteria to become a recognized performance recorded herd along with ways to promote performance recording herds. This updated proposition will be available at the next meeting. 

· Any feedback in relation to the initial proposal is to be sent to Pat Donnellan (pdonnellan@icbf.com).

· Results of semen sold through the GI program and the number of inseminations for each bull is to be made available at the next meeting. 



	3.Gene Ireland committee review – Stephen Conroy
	· Following feedback from a survey that was carried out on the gene Ireland committees, some recommendations to improve the effectiveness of the committees were put forward mainly in relation to the bull selection process and the term commercial and pedigree breeders can spend on a committee. 
	· Any feedback in relation to the initial proposal is to be sent to Stephen Conroy (sconroy@icbf.com). A Gene Ireland operational manual is to be put together outlining the rules and goals of the committees.



	4.Tools to promote performance recording – Peter Amer
	· An overview was given on what other countries are doing to distinguish herds that are performance recording from non-performance recording herds. 
	· 


Draft dated 15th February 2016.

