
The Irish Collaboration Story. 



“……will share tales of a decade long 

story about partnership, leadership and 

commitment to produce a better breeding 

service for Irish farmers” 

“……the Irish have demonstrated rewards 

from close connections between herd test 

and genetics. Andrew Cromie describe 

the keys to that success” 
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1. Ground zero 

2. Establish EBI 

3. G€N€ IR€  

4. Genomics 

5. Future 

5 year trends Gain/year

2010-2014 €19

2005-2009 €11

2001-2004 €0
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Elite Nat Ave Diff

Predicted at birth based on genomic EBI  

EBI (€/lactation) €249 €133 €232

Milk Solids (€/lactation) €69 €49

Fertility (€/lactation) €169 €63

Actual performance (1 & 2 lactations only)

Milk Solids (Fat + Protein kg/lactation) 397 390 €301

Calving Interval (days) 370 379

Survival (% from lact to lact) 90% 76%
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1. Ground zero 
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Ped. Certs & Linears 

Calf reg & movement 



Animal Events 

Ped. Certs & Linears 

Calf reg & movement 

Less paper, 

more profit! 



Animal Events 

Ped. Certs & Linears 

Calf reg & movements 
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The ICBF database is the system through 

which the Irish Agri-Food industry innovates. 
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The profitability challenge. 
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Teagasc Moorepark  

– 490 kg MS/cow 

National  

– 340 kg MS/cow 

80% 20% 
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1. Ground zero 

2. Establish EBI 
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EBI - making more money 

• Profit difference per 40 cows is €7,040 

Recommendation: Use EBI to increase farm profit 

EBI
Milk
kg

Fat
kg (%)

Pr
kg (%)

CI

High EBI
group

€100 5,740
232

(4.05)
217

(3.75)
365

Bottom EBI
group

€34 5,730
215

(3.75)
207

(3.62)
379

Difference €66 + 10 + 17 + 10 -14 Total

Value - €1 €26 €52 €99 €176
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1. Ground zero 

2. Establish EBI 

3. G€N€ IR€  
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NLD NZL USA IRE

2005 56% 40% 3% 0%

2006 59% 34% 7% 0%

2007 42% 42% 13% 2%

2008 25% 39% 19% 18%

2009 5% 27% 16% 52%

2010 9% 17% 31% 42%

2011 4% 34% 24% 38%

2012 0% 54% 4% 42%

2013 1% 49% 1% 48%

2014 0% 35% 0% 65%

2015 0% 15% 1% 84%

Country of Origin Trend, for main countries 
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1. Ground zero 

2. Establish EBI 

3. G€N€ IR€  

4. Genomics 
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1. Ground zero 

2. Establish EBI 

3. G€N€ IR€  

4. Genomics 

5. Future 
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h2 = 12% 
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